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Module 1 – Introducing ITIL v3

This module helps the learner comprehend the 

evolution of ITIL to it’s current state. The learning 

speaks to the ITIL core components that make up the 

ITIL best practices framework. Understanding ITIL’s 

position within the discipline of IT Service 

Management is paramount in this early stage.

Module 2 – ITIL Lifecycle Stages

In this module, the learner will watch a simulated 

class discussion of how ITIL best practices can guide 

organizations through solving a business issue. This 

provides a general idea of what ITIL is really about. 

As the learner moves through the lifecycle stages, 

activities and scenarios are presented to engage the 

learner and reinforce the materials.

The objective is to foster a deep understanding of 

how ITIL best practices can help resolve a business 

issue. Each of the five ITIL Lifecycle Stages is 

explored, focusing on the content required to pass the 

ITIL certification exam. A simulated ITIL class begins 

this module.  

Module 3 – ITIL Processes

By this point in the learning, you will be familiar with 

the ITIL lifecycle stages and their objectives. To meet 

these objectives, organizations need to implement 

processes and functions specific to each stage. This 

module will discuss the key ITIL processes and 

functions that you need to be familiar with for the 

exam.  

This lesson will introduce a scenario that will be used 

to help you understand the concepts of these 

processes and functions. The fictitious organization 

has adopted the ITIL framework and has integrated 

the IT organization into its business operations. We 

will determine if it can achieve its business objectives 

in partnership with its IT organization. 
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